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TITLE: Aligning Practice to policies: Changing the
Culture to Recognize and Reward Teaching
at Research University
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SRR AR

BY: Dennin M, Schultz ZD, Feig A, Finkelstein N, Greenhoot AF, Hildreth M Leibovich
AK, Martin JD, Moldwin MB, 0’'Dowd DK, Posey LA, Smith TL and Miller ER.

In CBE-Life Science Education 2017 Vol. 16(4)
ENEME: SCIE (RIZ23IXESIVEIR)
INEF: 3.325

ABSTRACT

Recent calls for improvement in undergraduate education within STEM (science,
technology, engineering, and mathematics) disciplines are hampered by the methods
used to evaluate teaching effectiveness. Faculty members at research universities are
commonly assessed and promoted mainly on the basis of research success. To improve
the quality of undergraduate teaching across all disciplines, not only STEM fields,
requires creating an environment wherein continuous improvement of teaching is
valued, assessed, and rewarded at various stages of a faculty member's career. This
requires consistent application of policies that reflect well-established best practices for
evaluating teaching at the department, college, and university levels. Evidence shows
most teaching evaluation practices do not reflect stated policies, even when the policies
specifically espouse teaching as a value. Thus, alignment of practice to policy is a major
barrier to establishing a culture in which teaching is valued. Situated in the context
of current national efforts to improve undergraduate STEM education, including the
Association of American Universities Undergraduate STEM Education Initiative, this
essay discusses four guiding principles for aligning practice with stated priorities in
formal policies: 1) enhancing the role of deans and chairs; 2) effectively using the hiring
process; 3) improving communication; and 4) improving the understanding of teaching
as a scholarly activity. In addition, three specific examples of efforts to improve the
practice of evaluating teaching are presented as examples: 1) Three Bucket Model of
merit review at the University of California, Irvine; (2) Evaluation of Teaching Rubric,
University of Kansas; and (3) Teaching Quality Framework, University of Colorado,
Boulder. These examples provide flexible criteria to holistically evaluate and improve
the quality of teaching across the diverse institutions comprising modern higher

education.
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TITLE: Improving University Reward for Teaching
—— A Roadmap for Change

AH: EXFHRFRM

BY: Dr Ruth Graham

T2 MR £ E

In 4TU. Centre for Engineering Education 2019

ABSTRACT

Universities across the world are aware that their institutional

support and reward systems do not adequately recognize academic
contributions to teaching and learning. As a result, many are planning far-
reaching changes to appointment, promotion and/or professional development
systems. There is no doubt that systemic changes are challenging to design
and deliver — and there is much to be learnt from universities that have already

navigated the reform process.

Aimed at universities considering making changes to the way they recognize
and reward teaching achievement, the Roadmap for Change is designed to help
institutions avoid the pitfalls often associated with such reforms and to optimize
the chances of a successful and sustainable change.

The Roadmap offers insight into how the process of reform might be planned
and implemented. It draws on the experiences of universities that have engaged
in changing institutional support and reward systems for teaching achievement,
and is informed by in-depth interviews with individuals who played a key role
in designing and delivering institutional reform at these universities. Based on
these expert views, the Roadmap identifies strategies associated with successful
changes to university systems for recognizing and rewarding teaching.

As a resource for universities considering changes in how they reward
teaching achievement, the Roadmap is designed to be used selectively and
adapted to fit with the university’ s institutional vision and contexts. It builds
on the Career Framework for University Teaching project, which has developed a
structured pathway for academic career progression on the basis of achievement

in teaching and learning.
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